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The future of New York City depends 

on how we leverage technology to 

meet New Yorkersô needs today. Thatôs 

why Mayor Adams consolidated the 

cityôs tech agencies and resources 

under the newly formed Office of 

Technology and Innovation. This 

consolidation will allow us to do 

transformative work toward bridging the 

digital divide, providing more 

responsive services to our residents 

and visitors, and revolutionizing how 

our city does business. Accordingly, 

this Strategic Plan ensures our efforts 

increase the effectiveness and 

efficiency of our government and 

outlines the crucial role we will play in 

realizing Mayor Adamsôsmandate to 

ñGet Stuff Doneò for New Yorkers.

OTI is squarely focused on making a 

lasting difference across the City by 

employing technology as a catalyst for 

the common good. 
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Matthew Fraser
Chief Technology Officer

We will:

¶ Build a connected New York where 

access is available to all. 

¶ Modernize how City agencies deliver 

services.

¶ Make data-driven decisions and 

operations ubiquitous in City 

government.

¶ Power-up our tech sector for innovation 

and diversify participation in the tech 

economy.

¶ Create the strongest, most secure, and 

best value technology services and 

team necessary to deliver on our 

priorities.

¶ Support our technology professionals 

and create opportunities for them to 

grow.

New Yorkers expect and deserve the best. 

OTI will work tirelessly to provide 

leadership in technology and innovation 

and make sure that our City leads in the 

information age as we did in the industrial 

age. New York City has always embraced 

the future. Now, we will power the growth 

of our technical sector and in doing so 

benefit everyone in our City. 

I am honored to lead OTI at this inflection 

point when NYC is starting to realize its 

vast potential as a world-class digital city. 

And I look forward to the tech-inspired 

leaps we'll achieve together in the years 

ahead. 



The consolidation of the Cityôs technology 

departments and offices into a single technology 

organization is designed to help streamline and 

enhance the services we provide to NYC 

residents and all City agencies in pursuit of their 

individual and collective missions. The new 

responsibilities of the Cityôs Chief Technology 

Officer (CTO) are designed to provide a 

comprehensive focal point for how City technology 

projects, programs and products are planned, 

governed, and executed.

Our team will build partnerships with City 

agencies large and small to ensure the best 

possible technology services, tools and guidance 

are available to drive technology excellence at all 

levels. Furthermore, we will work with industry, 

academic and civic partners to enhance the 

overall technology eco-system of New York City to 

provide opportunity for those disconnected from 

the digital economy and make our City a world-

leading location for technology innovation, 

enterprise, and equitable participation.

Office of Technology and Innovation
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For OTI to be successful, we must have clarity on what our future vision 

for technology in New York City looks like.

To achieve our vision, we must remain relentlessly focused on our mission which must be equally clear. 

Everything we do will advance technology and innovation in New York City. To that end, OTI completed a 

strategic planning process with our agency stakeholders across City government. Our vision and mission 

capture our intent, but we also created strategic priorities aligning OTI with the Mayorôs focus on equity, 

efficiency and making government easy to engage with and understand.
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Our Vision and Mission

Vision

New York City, 

embracing the future, 

powered by innovative 

and secure technology 

that supports all.

Mission

Deliver user-centered 

technology solutions 

that simplify access to 

City services and drive 

innovation.



Technology drives the future 
and OTI is working hard every 
day to help every New Yorker 
be part of that future. 

The goal of this Strategic Plan is to help 

make a reality Mayor Adamsô vision of New 

York City as a leading center of technology 

innovation where everyone shares equally 

in the benefits that brings.

OTIôs Strategic PIan was developed by 

consulting with numerous experts and 

stakeholders within OTI and across City 

agencies to determine which priorities and 

initiatives would have the greatest impact 

on the every day lives of New Yorkers and 

would leverage technology to make City 

government work better for all.

The Strategic Plan will be a living guide to 

our work. It will be managed closely by OTI 

and adjusted as new opportunities present 

themselves. Technology moves quickly and 

so will we.
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Executive Summary






























